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Note: AGM permitted for financial Members only (unless approved), registration at the door on entry. 
By order of the JEMC Management & Board 

 
 

NOTICE OF ANNUAL GENERAL MEETING (AGM) 
ABN: 54 001 032 266 

Dear Members, 
Notice is hereby given that the Annual General Meeting (AGM) of Junee Ex-Services Memorial 

Club Limited (JEMC) will be held as follows: 
 

Date: Wednesday the 6th of May 2026 
Time: 6 pm 

Location: Junee Ex-Services Memorial Club,  
Auditorium, 75 Broadway Street Junee, NSW, 2663 

 
COMPLIANCE STATEMENT 

This notice is issued in accordance with the requirements of applicable rules & legislation, including the Registered Clubs Act 1976 (NSW), 
Liquor Act 2007 (NSW), Corporations Act 2001 and JEMC Constitution. 

NOTICE of AGM AGENDA 
1. Opening of Meeting 
2. Intro (Chair, Auditor and Recorder of Minutes) 

3. Attendance & Apologies (for the record) 

4. Confirmation of Previous AGM minutes  
5. Business Arising from Previous Minutes 
6. Confirmation of Annual Reports, (6.1 Presidents Report, 6.2 Managers Report 6.3 Financial Report) 

7. Compliance & Regulatory Disclosures 
8. Election Of Directors (8.1 Declare All Positions Vacant & 8.2 Declaration of Election Results)  
9. Appointment of Auditor 
10. Special Resolution (Vote for life Member) 

11. General Business 
12. Members Questions (Member questions must be in writing and sent to the Club’s office no later than 

4pm 29th of April 2026 so that the necessary research can be undertaken to accurately answer all questions.) 
13. Close Meeting 

NOTICE of ELECTION of Directors  
Election of Directors will be conducted by, 

Australian Election Company 
Returning Officer, Brad Farr 

bfarr@austelect.com 
1800 224 420 

How to Vote, See ELECTION NOTICE 2026 as posted on JEMC website. 
Elections processes are in accordance with the requirements of applicable legislation, including the Registered Clubs Act 1976 (NSW), Liquor 
Act 2007 (NSW), Corporations Act 2001 and JEMC Constitution. 

 
Annual Reports can be picked up from the Club’s office during opening hours, or request an 
electronic copy by emailing generalmanager@jemc.com.au from 10am 15th April 2026. 
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JUNEE EX-SERVICES MEMORIAL CLUB LTD. 
 

ELECTION NOTICE 2026 
 

The Junee Ex-Services Memorial Club Ltd. has engaged Australian Election Company as the Returning Officer to 

conduct the election for the following offices: 

 

•   Ordinary Director (7 to be elected) 
 

 

General Information for Nominees and Nominators: 

 

Pursuant to the Constitution of the Club, the only members qualified to be elected or appointed to the Board of 

Directors of the Club shall be:  

(a) Life members; 

(b) Ex-Service members;  

(c) Associate members. 

 All appointed Directors must reside within the Junee Local Government Area. 

 

The following members shall not be eligible to stand for or be elected or appointed to the Board. 

A member who: 

(a) is an employee;  

(b) is currently under suspension (except for a provisional suspension under Rule 23.4);  

(c) is not a Financial member;  

(d) is disqualified from being a director by reason of any order or declaration made under the Act, Liquor Act, 

Registered Clubs Act or any other applicable legislation;  

(e) is of unsound mind or whose person or estate is liable to be dealt with any way under the law relating to mental 

health; 

(f) is prohibited from being a director by reason of any order or declaration made under the Act, Liquor Act, 

Registered Clubs Act or any other applicable legislation;  

(g) has been convicted of an indictable offence (irrespective of whether or not a conviction was actually recorded) 

but it does not include a spent conviction (as defined in the Criminal Records Act 1991);  

(h) was an employee of the Club during the three (3) years immediately preceding the proposed date of election or 

appointment to the Board;  

(i) was a contractor of the Club or a director, secretary, employee or business owner of a contractor immediately 

preceding the proposed date of election or appointment to the Board;  

(j) has been found guilty of a disciplinary charge and suspended from membership of the Club for any period of 

time (but not including any provisional suspension pending a disciplinary hearing);  

(k) is a director of another registered club. 

 

Nominations: 

 

Nominations for election to the Board must be made in writing, signed by two (2) Life, Ex-Service or Associate 

members, and by the nominee who must also signify his or her consent to the nomination.  

Nominations may be made at any time from 10:00 am on Wednesday 1st April 2026. Nominations must reach the 

Secretary no later than 4:00pm on Friday 17th April 2026. Nominations cannot be withdrawn after nominations 

have closed.  
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Nomination Forms: 

 

Nomination forms and accompanying Statutory Declarations are available from the Secretary (CEO) of the Club. 
The Nomination form must be fully completed and lodged with the Secretary prior to the close of nominations for 
the nomination to be accepted. The Statutory Declaration, under the Oaths Act (NSW) 1900, must be witnessed by 
either a Justice of the Peace, a Lawyer or a Notary Public.   
 

Director Identification Number (DIN) 
 

The Australian Securities and Investments Commission (ASIC) regulations require persons acting as Directors or 
wishing to become a director to have a Director Identification Number (DIN). A DIN must be provided to the Club 
before any member can be declared elected to the Board. 

 

Address For Lodging Nominations 

 

In Person:  Att. Secretary, 75 Broadway Street, Junee, NSW, 2663. 

 

By E-mail:  generalmanager@jemc.com.au  
 

 

CANDIDATE STATEMENTS 

Candidates may submit a statement being not more than 100 words and may also include a recent photo 

(in Jpeg format). The statement must not be defamatory, offensive or misleading. Candidate statements 

may be submitted via the nomination form by not later than 4:00pm on Friday 17 April 2026. 

 

Ballot and Ballot Draw: 
 

If a ballot is necessary, a draw for positions on the Ballot paper will be conducted externally by Australian Election 

Company at 10am on Monday 20th April 2026. If required, polling will be conducted on the Club’s premises from 

Thursday 30th April 2026 to Saturday 2nd May 2026, between the hours of 1pm to 7pm on each of the polling days. 

 

Postal Voting:  

 

Any member of the Club who is eligible to vote, but who is unable to attend in person to vote at the club may apply 

for a Postal Vote. All postal vote requests must be e-mailed to the Secretary at the e-mail addresses provided 

above. All Postal Vote requests must be received by the Secretary by no later than 4:00pm on Friday 17th April 

2026. 

 

Brad Farr   

Returning Officer  

Australian Election Company 

bfarr@austelect.com 

1800 224 420 
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NOTICE TO MEMBERS: 
 
 
CORE AND NON CORE PROPERTY OF THE CLUB AS AT 31st DECEMBER 2025.  
 
Pursuant to Section 41J(2) of the Registered Clubs Act notice is given that for the financial year ended on 31st December 
2025:  
a) The following portions of the property are core property of the Club;  
        (i) the main Club building at 75 Broadway Street, Junee  
        (ii) the bowling greens and car park 
 b) The following properties of the Club are non-core property:  
         (i) land at 296 Waterworks Road Junee NSW 2663  
         (ii) land lease at Rifle Range Road Junee NSW 2663  
 
 

NOTES TO MEMBERS: 
 
 

1. Section 41J(2) of the Registered Clubs Act requires the annual report to specify the core property and non-core property 
of the Club as at the end of the financial year to which the report relates.  
 

2. Core property is any real property owned or occupied by the Club that comprises:  
        (a) the defined premises of the Club; or  
        (b) any facility provided by the Club for use of its members and their guests; or  
        (c) any other property declared by a resolution passed by a majority of the members present at a 
              general meeting of Ordinary members of the Club to be core property of the Club.  
 

3. Non-core property is any other property other than that referred to above as core property and any property which is 
declared by the members at a general meeting of ordinary members of the Club not to be core property.  
 

4. The significance of the distinction between core property and non-core property is that the Club cannot dispose of any 
core property unless:  
        (a) the property has been valued by a registered valuer within the meaning of the Valuers Act 2003;     
              and  
        (b) the disposal has been approved at a general meeting of the ordinary members of the Club at which  
              the majority of the votes cast support the approval; and  
        (c) any sale is by way of public auction or open tender conducted by an independent real estate agent  
              or auctioneer.  
 

5. These disposal provisions and what constitutes a disposal for the purposes of section 41J are to some extent modified 
by regulations made under the Registered Clubs Act and by Section 41J itself.  
 

6. The requirement to specify core property and non-core property in the Annual Report of the Club came into eƯect on 21 
December, 2007. 
 
 

2025 Director Expenses 
Director Expense Total: $2784. This is inclusive of Mandatory Director Training, Clubs NSW Licencing, Name 
Badges, Clubs & Community Awards tickets & Ceremonial Flowers.  
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2025 President’s Report 

 

Firstly, I would like to thank the current Board members - Jenny Duncan, Jonty Bruce, Bill 
Hulm, Mick McCarthy, Maree Allamby and Liz Cowled for their hard work, over the past eight 
(8) months. 

I would like to oƯicially welcome our new General Manager, Simon Broad to our team, who 
joins Rebecca Jordan, our Operations Manager.   It is great to see both Simon and Rebecca 
working as a team and introducing new ideas, which are proving to be beneficial for the Club.  I 
know they have many more ideas which they have plans to implement in the future. 

I would also like to thank the staƯ for their continued loyalty and for helping to make our Club 
run eƯiciently and to be a welcoming venue.  

We, the Board, after much deliberating decided to close Harvesters Bistro, as it continued to 
run at a loss.  The Bistro was put out for tender and approximately 20 caterers applied to lease 
the kitchen/restaurant.  A Sub Committee was formed to interview five (5) applicants.  We are 
very pleased with the successful applicant, Happy Soul Catering who opened with the name – 
Happy Soul Bistro.  We have and are continuing to receive, very positive feedback from the 
members and guests. 

As you would be aware, at a meeting on 18 March 2026 the members voted a new Constitution 
be adopted, due to the previous Constitution being outdated.  The new Constitution is now in 
line with current terminology and relevant legislations covering NSW Clubs.  A Sub Committee 
was formed in conjunction with lawyer, Tony Johnston of Pigott Stinson, the Junee Ex-Services 
Memorial Club’s law firm, to carry out a complete review of the Constitution. These members 
volunteered many hours for this project.  The members were Kellie Whiles, Allan Tucker, Jack 
Curtis and Chris Paton along with Jonty Bruce, Rebecca Jordan and myself, also in attendance 
at the meetings. 

A further Sub Committee was also formed to carry out the interviews for the General 
Manager’s role.   

 

I would like to take this opportunity to thank all the members of all Sub Committees for their 
tireless work and contributions, for the improvement of our Club.  Final decisions were made  
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by the Board following a summary and recommendations being provided from the relevant 
Sub Committees. 

The latest financial statements up to the end of December 2025 have now been approved by 
the Board and signed oƯ by the Club’s Auditor.   A copy of the Financial Statements is on 
display in the foyer and is included in our Annual Report that has been distributed to 
members. 

Overall, the members of the Board and I are very happy with the way the Club has progressed 
since the last AGM.  Financially, we are not out of the woods however, have made a vast 
improvement in the eight (8) short months to the end of the financial year.  We appreciate 
receiving continued suggestions and feedback from our members and guests for our Club to 
show continual growth. 

In closing, we the Board would like to thank the members for their confidence and support 
shown to us over the past 12 months. 

 

 

 

 

 

 

John Lillingston 
 
President 
Junee Ex-Services Memorial Club Ltd 
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2025 Managers’ Report 

 

The club has stabilized operations during the 2025 reporting period, with a continued focus on 
member experience, operational eƯiciency, and financial sustainability. Performance across all core 
areas remains consistent, with improving indicators in member confidence and engagement. 

Day-to-day operations have run smoothly, with no significant issues impacting trade. The bistro, 
operated by Happy Soul Catering, continues to deliver reliable service and positive member 
feedback, supporting overall visitation and satisfaction. Ongoing maintenance ensures the venue 
remains safe, compliant, and well-presented. 

StaƯing levels remain aligned with operational needs, supported by casual staƯ during peak periods. 
Key workforce KPIs include: 

 Low staƯ turnover within acceptable levels  

 100% compliance with required training  

 Consistent achievement of service standards  

 Bar and gaming revenue tracking in line with prior periods 

 COGS maintained within target 

Disciplined supplier management and inventory control continues to improve to support margin 
stability. 

Key indicators show stable visitation and strong event participation. 

Strategic Priorities (Next Period) 

 Increase visitation through targeted promotions and loyalty initiatives  

 Grow non-gaming revenue streams  

 Maintain cost control and margin protection with higher focus on inventory controls and 
supplier management 

 Enhance digital marketing and member communication  

Conclusion 

The club remains in a stable position, with consistent performance and sound financial management. 
Focus will remain on strengthening member engagement and driving sustainable revenue growth. 
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JUNEE EX-SERVICES MEMORIAL 

CLUB LIMITED  
ACN 001 032 266 

 

 

Minutes of the Annual General MeeƟng 

Held Wednesday 30th April 2025 
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Junee Ex- Services Memorial Club 

ABN 54 001 032 266 

Minutes of the Annual General Meeting 

Held Wednesday 30th April 2025 

 

Meeting opened at 6:00pm 

 

Present:        Rebecca Jordan, David Rosetta, William Hulm #386, Graham Besley #462, Margaret 
Salisbury #1709, Benjiman O’Malley #2524  

There were 266 Members present at the meeting – see listing at appendix 1   

  

Apologies:        Diane Tucker #624, Allan Smith #981 

  

Returning OƯicer:   Lehann Rowe 

 

                 

Minutes of the previous meeting held on the 31st March 2024. 

Amended Minutes of the previous Annual General Meeting are confirmed as a true and an accurate 
record. 

  

Moved:            Nicholas Pyers #1284 

Seconded:       Greg ZakharoƯ #373 

Carried

      

Matters arising from the minutes of the previous Annual General Meeting. 

 Allan Tucker #624 - The question was asked at the last AGM about needing a Director’s number 
– this was not included in the minutes from the AGM on 31st March 2024. This needs to be 
added to those minutes. 

 Nicholas Pyers #1284 – inconsistency on documents – the registered oƯice for The Club is 
showing on the Annual Report as 175-177 Broadway St, Junee. This address does not exist. This 
question has been asked at the last 3 AGM’s. 
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 Nicholas Pyers #1284 – Could the Board and Management please provide details on how much 
the Director's Expenses were for 2024 and what they covered. Could they also please explain 
why they have, yet again, not been included the Director's Expenses as a separate line item 
within the Annual Report? - This has been a constant request from members attending the 
AGM for a couple of years now. RESPONSE: The Directors expenses for the term of 2024 was 
$2587.00 these expenses include a few light refreshments after the board meetings & finance meetings 
– typically 2 drinks per person, and one dinner to celebrate Christmas and New Years. Typically, the 
Board has a closing dinner prior to the AGM, however this did not occur this year. The Directors 
expenses should be shown as a separate line item in the annual report. Bill was aware this has been a 
request at past AGM’s and he was unaware that this had not be fulfilled, he will ensure it is noted and is 
in the next financial year. 

 Nicholas Pyers #1284 - on page 5, the $206K spent on Repairs & Maintenance in 2023, what was it 
spent on and does the Board expect it to occur again in 2024. W Hulm (President) and L Brown (General 
Manager) commented that barring any unexpected repairs and maintenance, there wasn't any 
expected expenditure aside from repairs and upgrades within the kitchen. Could the Board and 
Management please detail what they expected the "repairs and upgrades within the kitchen" were to be 
at that time? RESPONSE: Yes, at the time of the 2024 AGM, the Board was working towards completing 
necessary repairs and maintenance to the Kitchen. The repairs and maintenance were going to include 
a full flooring upgrade as the current floor was becoming unsafe due to the age of the Kitchen. The 
flooring was the main priority, a full list of repairs had yet to be established, more repairs or 
maintenance was expected to be added to the list.  

 Stephen Orr #4441 – Bill mentioned that there were negotiations with Danny’s kitchen and that they 
resigned. What were the negotiations? When did they resign? There are questions being asked and still 
not being answered. RESPONSE: there were multiple breaches of contract 7/6/23, 26/7/23, 21/10/23 
and again in 2024. There are confidentiality clauses that prevent us from releasing information about 
the breaches. Some of them were wage enquiries for employees, the covering of foods in the kitchen. 
Emily Yin #2145 – addressed the room. 

 Andrew Clinton #635 – asked if it could be documented as to how many people are allowed in the 
Auditorium at any one time and if we have reached that number. 

 Donald Willis #691 – Asked the question as to why The Club wanted to take away the greatest asset that 
was Danny and Emily. RESPONSE: Not once were they threatened with dismissal. All they had to do was 
provide information back to The Club. 

 Leo Michael McCarthy #389 – Everyone needs to stop arguing about things and move on. What’s 
happened in the past has happened and The Club is not going to go back to the way it was. 

 Robert Minister #368 – questions about the breaches in Danny’s Kitchen. Is there a legal requirement 
for the Contractors to provide information back to the Club? RESPONSE: It is part of their contract to 
provide that information back to the Club. 

 Allan Tucker #624 – Could the Board explain the questions that have risen from the departure of Emily 
and Danny’s Kitchen in regard to the contract breach if it has occurred in relation to the rent and the 
charges they have been charged. Did it match the contracts or were they increased multiples?  
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Acceptance of the Financial Report 

David Rosetta presented the Financial Report for the year ended 31st December 2024. It is received 
and adopted. 

  

Moved:           Fred Commins #3180 

Seconded:      Suzanne Smith #1520 

Carried
 

 

Business arising from the Financial Report 

 

 Leo Michael McCarthy #389 – There is a loss of $35,000 for the first quarter of 2025. 
RESPONSE: This includes a cost of $130,000 in depreciation which is a non cash item. When it 
gets added back in it shows a positive cash flow of approximately $70,000 during the first 
quarter of the year. Compared to the loss of the last financial year it is a significant 
improvement. 

 David Johnson #2487 – regarding the income and expenditure, with the Bistro would it not make 
sense to have the bistro staƯ wages as a part of the bistro operational costs to give an 
opportunity to see whether the decision to go down the path of having their own bistro rather 
than contractors was a wise one? 

 Allan Tucker #624 – Did Danny’s Kitchen depart from the contract and increased rent levels 
beyond the contract agreement? 

 Neil Sheedy #846 – Were there receipts for payment of rent from Danny’s kitchen? RESPONSE: 
Yes, they are in the Clubs MYOB file. 

 Robert Minister #368 – Is it possible to show in the Annual Report to show clearly, easily and in 
more detail what the income and expenditure for the restaurant operations is? RESPONSE: The 
financial report is prepared in a Statutory format, at the Boards discretion that information 
could be disclosed if they want to. 

 Nicholas Pyers #1284 – Could the Board and Management please confirm who appoints the 
independent auditor and the process required to appoint the auditor. RESPONSE: At each AGM 
the auditor is confirmed for the incoming year, and it is confirmed by the members. QUESTION: 
Do we get options or do we just put our hand up for the current ones? RESPONSE: The process 
is that the auditor is confirmed at the AGM. If it wasn’t confirmed, then we would need to go 
through the re-appointment process with a new auditor. 

 

 

Page 12 of 60



QMS-AGM-0506 Rev 1 
 

 

President’s Report                                  

William Hulm’s President Report was presented in the Annual Report. The amended President’s 
Report for 2024 is received and adopted. 

 

Moved:           Nicholas Pyers #1284  

Seconded:      Neil Sheedy #846 

Carried 

 

 

Business arising from the President’s Report 

  The Presidents Report has the wrong date on it and needs to be corrected. 
 

 
 

Manager’s Report 

Clare Hoadley’s Managers Report was presented in the Annual Report 

 

Moved By: Nicholas Pyers #1284 

Seconded by:  Peter Neve #400 

Carried 

 

 

Appointment of Auditors 

Bush & Campbell was appointed as the auditors for the ensuing year. 

 

Moved:  Elizabeth Cowled #1682 

Seconded: Allan Tucker #624 

Carried 
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Questions and Answers 

 Nicholas Pyers #1284 - Re Clubs Address and inconsistencies on documents. The registered oƯice still 
shows in the Annual Report as 175-177 Broadway Street Junee. Could the Board and Management 
please provide an update on the progress of this matter ... especially in relation to the loan that was 
mentioned as been held against Core Club Property, and in relation to the Liquor License held by the 
Junee Ex-Services Memorial Club Ltd?  
RESPONSE: The Clubs oƯicial address is 75 Broadway Street, Junee 2663 NSW. To my knowledge all 
the inconsistencies and errors have rectified, if anything has been missed, please notify us and we will 
have those addressed immediately. I can confirm that the Club does not have any current loans. The 
loan that was discussed at the 2024 AGM was closed in 2024, shortly after that AGM.  

 Nicholas Pyers #1284 - Could the Board and Management please provide details on how much the 
Director's Expenses were for 2024 and what they covered. Could they also please explain why they 
have, yet again, not been included the Director's Expenses as a separate line item within the Annual 
Report? - This has been a constant request from members attending the AGM for a couple of years now.  
RESPONSE: The Directors expenses for the term of 2024 was $2587.00 these expenses include a few 
light refreshments after the Board meetings & finance meetings – typically 2 drinks per person, and one 
dinner to celebrate Christmas and New Years. Typically, the Board has a closing dinner prior to the 
AGM, however this did not occur this year. The Directors expenses should be shown as a separate line 
item in the annual report. I am aware this has been a request at past AGM’s and I was unaware that this 
had not be fulfilled, I will ensure it is noted and is in the next financial year. 

 Nicholas Pyers #1284 - Nicholas Pyers queried, on page 5, the $206K spent on Repairs & Maintenance 
in 2023, what was it spent on and does the Board expect it to occur again in 2024. W Hulm (President) 
and L Brown (General Manager) commented that barring any unexpected repairs and maintenance, 
there wasn't any expected expenditure aside from repairs and upgrades within the kitchen. Could the 
Board and Management please detail what they expected the "repairs and upgrades within the kitchen" 
were to be at that time?  
RESPONSE: Yes, at the time of the 2024 AGM, the Board was working towards completing necessary 
repairs and maintenance to the Kitchen. The repairs and maintenance were going to include a full 
flooring upgrade as the current floor was becoming unsafe due to the age of the Kitchen. The flooring 
was the main priority, a full list of repairs had yet to be established, more repairs or maintenance was 
expected to be added to the list. 

 Nicholas Pyers #1284 - I refer to Page 2 of the Directors' Report which states "The net loss of the 
company for the year ended 31 December 2024 was $666,493 (2023 net loss of $168,493)" and I also 
refer to Page 9 the minutes of the last AGM which state "Nicholas Pyers asked why the club did not turn 
a profit in 2023, asking why this happened and if the club expected to make a profit in 2024. The Board 
explained that there were certain projects that could not be classed as capital property." Could the 
Board and Management please explain why another NET Loss was recorded by the Club again in 2024?  
RESPONSE: Correct, the Club did record a loss of $666,493.00 for 2024. In 2024 the Club had planned 
to do necessary repairs and maintenance to the kitchen as mentioned before, however with resignation 
of Dannys’ Kitchen, the Board and Management team decided to take this opportunity while the kitchen 
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was vacant to complete a full kitchen renovation and dining room upgrade. Within the renovations and 
upgrade, there was also the completion of the bar extension for the Club Café. As mentioned in my 
President Report, the full renovation and upgrade of the kitchen and dining room was unexpected and a 
large unforeseen expense that the Club had to endure in 2024. Yes, these upgrades were in the 
pipelines however they were not set to be actioned in 2024. 

 Nicholas Pyers #1284 - The Directors' Reports states "In the opinion of the Directors there were no 
significant changes in the state of aƯairs of the company that occurred during the financial year under 
review not otherwise disclosed in this report or the accounts." Could the Board please explain their 
rationale behind this statement?  
RESPONSE: Correct as referenced from the Directors report, there were no significant changes in the 
state of aƯairs of the company. Over past 12 months, the Club has endured adverse eƯects from the 
resignation of Dannys Kitchen, this was projected from members and our wider Community, these 
eƯects were felt both online through social media and in person within the Club & community. During 
the kitchen renovations, the Club did experience a drop in attendance from both members and guests, 
but this was expected as we were unable to provide suƯicient meals for dining, we were only able to 
oƯer light refreshments/snacks through the Club Café. 

 Nicholas Pyers #1284 – Who are the Auditors?  
RESPONSE: The Independent Auditors are appointed by the members at the AGM. The Auditors are 
reconfirmed yearly, and suggestion of change can be made to the Board by members at the AGM. Our 
Auditors are Bush & Campbell Accountants, who are based out of Wagga Wagga. David Rosetta is a 
partner of Bush and Campbell Accountants is our Chief Auditor. David along with his team, audit the 
Clubs accounting yearly, to ensure all is legal. 

 Nicholas Pyers #1284 – Note 9 – Page 13 - Re Business Loan - ANZ (a) (b). Could the Board and 
Management please provide details about the final amount of the loan repayment? Why did the Board 
and Management decide to repay this loan oƯ in its' entirety?  
RESPONSE: Loan was not in use, the final amount payable on the loan was $3476.11. The loan was 
costing the Club money monthly due to fees. The loan was not in use and was paid out and closed due 
to the ongoing fees and it was not a necessary. 

 Nicholas Pyers #1284 - Could the Board and Management please explain the excessively high amount 
spent on "Licences, Legal & Subscriptions" in the last financial year compared the amount spent in the 
previous financial year? How much of the "Licences, Legal & Subscriptions" is specifically for "Legal 
Fees"? Why were the Club's Legal Fees dramatically increased in 2024 compared to previous years 
expenditure on such expenses? Does the Board and Management expect such legal fees to be required 
to be spent in the current Financial Year and beyond? If these costs were incurred due to some 
members vexatious actions, is there any legal recourse to claim these expenses back from those 
members? There have been a number of posts on social media re allegations about the club being  
reported to various agencies - Was the Club found to be in breach of ANY of these allegations? The 
petition that was circulated in December 2024, and a number of posts to social media, referred to 
"Breach Notices" issued in relation to Danny's Kitchen. Could the Board and Management please detail 
exactly what the reasons these "Breach Notices" were issued for ... and please advise if these breach 
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notices were rectified by the tenants before their resignation? Did these breaches pose any potential 
legal or financial liability for the Club itself?  
RESPONSE: Yes, in 2024 the Licenses, legal and subscriptions expenses were higher than previous this 
was due to a range of reasons. The legal fees for 2024 were exceptionally high due to the Club having to 
engage our lawyers for legal advice and action, regarding the illegal petition and questions from 
members around the resignation and dealings with Danny’s Kitchen. The legal fee costs for 2024 were 
$23082.56. As per mentioned prior, the legal fees were unexpected and unforeseen but necessary to 
ensure the Clubs protection. No, as per mentioned prior, the legal fees were unexpected and 
unforeseen, and we do not expect to have such legal expenses for this financial year. Yes, the legal fees 
were endured because of Members actions, however the Club has not and is not planning seek legal 
recourse to claim these expenses back.  That is correct the Club has been reported to numerous 
agencies including Clubs NSW, and NCAT (The Anti-Discrimination Board). All reports made against the 
Club, came back to find the Club not guilty of any of the reported allegations. I cannot elaborate on the 
specifics of the breach notices that were served to Dannys’ Kitchen owner/operators Danny Yap & Emily 
Yin. However, I can confirm that yes, Dannys’ Kitchen was served with three breach notices, all breach 
notices were served to Danny & Emily in meetings that discussed the breaches, and they were provided 
copies of all the breach notices. All three breach notices were similar in nature, and no Danny’s Kitchen 
did not rectify any of the issues outlined in the breach notices before tending their resignation. No, the 
breach notices did not pose any potential legal or financial liability for the Club. As per the contract 
between the Club and Dannys’ Kitchen breach notices were all legal and could be served at any point in 
time if deemed necessary. 

- Nicholas Pyers #1284 - Could the Board and Management please detail the expenses incurred in 
redeveloping the Kitchen and Dining Room? When were the quotations received for this project? And 
were multiple. Did this project come in, under, or over budget? And by how much? Was this project 
delivered on, under, over time according to the initial estimates? With all the comments on social 
media saying members won't attend the club after the previous restaurant closed has the club actually 
seen a decline in attendance. Especially at major events e.g. Christmas RaƯle?  
RESPONSE: The kitchen and dining room had a complete upgrade and renovation, which resulted in a 
higher expense. The detailed list of all expenses incurred is large, however, to summarise into a few 
major points; new kitchen equipment, complete renovation of flooring and flooring footings, complete 
new stainless benches, new storage shelving, painting of entire kitchen and dining area, complete 
plumbing upgrade to kitchen services, and new furniture for dining room. The kitchen upgrade was 
maintained, planned and completed in collaboration with local builders Ben and Bert Chisholm from 
BR & BM Chisholm Constructions. Ben Chisholm worked closely with Clare and the Board discussing 
all options and sourced the contractors for the necessary work. The project did come in under budget; 
the project was budgeted $400,000 for the kitchen upgrade and $260,000 for the Café upgrade. The 
project was completed after the original expected completion date, due to some unforeseen changes 
and waiting for equipment and trades. Correct the Club has received an immense amount of social 
media attention and negative comments from members in relation to Danny’s Kitchens closure and the 
opening of the new bistro Harvesters. We can confirm that yes, the attendance was slow at the 
beginning, however, has picked up in the months since opening.  
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 Nicholas Pyers #1284 – There have been a number of accusations made on social media, and at 
public gatherings, that vast sums of money (some suggesting $2 million) have "gone missing" from the 
Club's account or "embezzled by the General Manager" – has the Independent Auditors found any 
evidence of such malfeasance?  
RESPONSE: David Rosetta answered that there is no evidence of embezzlement. The Club absolutely 
denies and during the audit no embezzling or cash was found missing. 

 Nicholas Pyers #1284 - Does the Auditor believe the Junee Ex-Services Memorial Club Ltd can 
continue as a going concern in 2025 and beyond?  
RESPONSE: The going concern period of review is only 12 months which is the foreseeable 
future. It is Managements responsibility to make the assessment as to whether the Club is a 
going concern, which the auditors will review. 

 Nicholas Pyers #1284 – Could the Board and Management please explain why the Cash at Bank and 
on Hand has dropped from $1,295,450 year ending December 31, 2023, to a mere $323,228 year 
ending December 31, 2024?  
RESPONSE: The cash at bank and on hand is the total cash accessible by the Club. The Club paid for all 
the kitchen renos and upgrades in cash and no loan was obtained to complete the renos. This is a major 
reason why the cash on hand/at bank has significantly decreased. 

 Nicholas Pyers #1284 - Does the Board and Management expect to call upon the Members Guarantee 
within the 2025 year? What Fixed Assets were disposed of in 2024 that totalled $45,634?  
RESPONSE: No, the Board and Management does not expect to call upon the Members Guarantee. 

 Nicholas Pyers #1284 - In the Trading Report under the heading "Bistro" it shows Sales of $119,402, 
Less Cost of goods sold purchases of $82,711 resulting in a Gross Profit of $36,691 with a 30.73% 
percentage of gross profit to sales. Does the Board and Management expect similar profit margins to 
continue within the Bistro throughout 2025 and beyond? Could the Board and Management please 
explain if, after the departure of the previous tenants of the Commercial Kitchen and Dining Room, 
there were any noticeable reduction in quarterly operating costs, e.g. for services such gas, electricity 
and water, incurred by the Club? Have these operating costs increased since the opening of 
Harvesters? If so, have they reached the same levels as previously incurred when the previous tenant 
was occupying the Commercial Kitchen space? Could the Board and Management please detail any 
profits, or losses, incurred by operating a restaurant in the Club's own right compared to outsourcing 
such operations to a third party? Could the Board and Management explain the high turnover of staƯ 
within the Bistro and kitchen? Could the Board and Management explain why there are "exclusivity 
clauses" in Harvesters staƯ contracts that prevent young members of our community from working at 
other local hospitality venues for a period of six months if they have left the Club's employment - either 
voluntarily or non-voluntarily? Do such provisions exist in Bar and other staƯ members contracts?  
RESPONSE: Yes, the profits are expected to stay similar. Variables will be addressed and dealt with as 
presented. Yes, the cost of utilities and services did drop once Danny’s kitchens finished here at the 
club. Yes, the costs of utilities and services have increased again since harvesters opening.  We are 
unable to comment on the price diƯerence between the two, due to increases in utility costs. 
Comparative figures are not yet available also due to the harvesters not being open for long enough to 
have valid figures to compare. Having a contacted kitchen compared to in house operated comes with 
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many changes around profits and losses. With the current statistics that we have from the short period 
Harvesters has been open we believe the costs are somewhat similar, the cost of running and inhouse 
could be confirmed to be less expensive than a contracted kitchen. Harvesters has not experienced a 
high turnover in staƯ. We have had 2 staƯ move on due to professional indiƯerences; 1 staƯ member 
was terminated due to reasons we cannot disclosure. I was unaware of this clause, and this is being 
internally investigated to resolve. 

 Nicholas Pyers #1284 - The President's Report states "The annual report shows a trading deficit for the 
year. Despite rumours, the club still remains trading solvent." Could the Board please explain why it 
believes the Junee Ex-Services Memorial Club remains "solvent"?  
RESPONSE: The club is solvent; this is confirmed to us by Auditors and continued monitoring of our 
accounts. The Club is able to pay all its due monies on time which means the club is solvent. The 
rumours that the club is insolvent are inaccurate. 

 Nicholas Pyers #1284 - The President's Report states, "Sponsorship and donations to local sporting 
groups and organisations have occurred and are listed in the annual report." It appears the list of 
organisations receiving Sponsorship and Donations has, unfortunately, not been included within the 
Annual Report. Could the Board and Management please detail all the organisations that received 
sponsorship and donations from the Club in 2024. Could the Board and Management please detail the 
process(es) required to request direct Sponsorship from the Club and to apply for grant funding via 
ClubGrants Category 1 & 2?  
RESPONSE: Club contributed either donation or sponsored to the following: Junee Junior Diesels, Junee 
Community Centre, Gasworks Motorsports, Junee Junior Rugby League, Football Club, Junee Show 
Society, Junee Clay Target Club Inc, Junee RSl Sub-Branch, Junee Senior Citizens, Junee Model Railway 
Club Inc, St Lukes Parish Junee, Junee Poker Run & Blues Night, Immune Deficiencies Foundation, Can 
Assist, Junee Fire Brigade Championships, Junee Regenerative Landcare, Untied Hospitals Auxiliaries 
of NSW Inc, Bite Size Group, Junee Public School, Junee High School, Illabo Public School, Daily 
takings, Illabo Show Society, Riverina School Boys Carnival, Junee Swimming Club, Wagga Wagga – The 
World Festival of Magic Show, St Vincent De Paul Community Sleep Out, Junee Harness Racing Club, 
Junee North Public School. If someone or an organisation wishes to request sponsorship or a donation, 
this is tabled at the Board meetings. A letter of request is to be sent to the General Manager/Secretary 
which is then forwarded on to the President and Board. William Hulm elaborated on the ClubGrant 
process. 

 Nicholas Pyers #1284 - The Manager's Report states "I would like to thank the staƯ of the Junee Ex-
Services Memorial Club Ltd. You have shown great resilience through a very, very tough year."  
Moved: Nicholas Pyers #1284 
Second: Jan Harrison #1594  
Carried 

 Nicholas Pyers #1284 - There have been many comments on social media about the General Manager 
either NOT been present at certain club focussed events during the year; and conversely, the General 
Manager having been rostered on for events but incurring overtime and penalty rates. Could the Board 
please clarify if the General Manager incurred overtime and/or penalty rates for attending such events 
like the Easter RaƯle, Christmas in July, Christmas RaƯle; and ANZAC Day and Remembrance Day? 
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Should the General Manager be required to be present for major Club focussed events eg Easter RaƯle, 
Christmas in July, Christmas RaƯle, and ANZAC Day and Remembrance Day?  
RESPONSE: The general managers contract cannot be disclosed; however I can confirm that the 
manager is not rostered for Club events etc. The manager is on a salary and attending club events for 
the examples provided they are not on overtime or penalty rates as rumoured and accused. It is 
expected that the manager does attend club events however if these events take place outside of 
ordinary working hours and the manager has existing commitments this cannot be fulfilled. 

 Sally Splitt #3014 - Members would like to see Jan/Feb/March Quarterly Financial Report delivered 
before the AGM.  
RESPONSE: The 2025 Jan/Feb/Mar quarterly financials were delivered on 24th of April 2025 after 
confirmed true and correct and the Board meeting on the 23rd of April 2025. Financials cannot be 
released until confirmed true and correct. Please note this AGM is to discuss 2024 financials not the 
2025. 

 Sally Splitt #3014 – President and General Manager state in Annual 2024 report that renovations to 
Kitchen were not planned. Yet, you have stated it came in under budget. Was there a quote given to 
Junee Ex Services Memorial Club? A copy needs to be seen by members so the date can be witnessed.  
RESPONSE: Correct, the renovations were unplanned and completed under budget. The Chisholm’s 
who completed and managed the project, provided quotes and sourced all trades etc. The quotes are 
confidential and cannot be disclosed. 

 Sally Splitt #3014 - GM and Board continually mention Breach Notices give to Danny's Kitchen; 
none have ever been seen. Board is requested to show members copy, requested numerous 
times if not produced, Board has misled 2 Government agencies which should mean the 
dismissal of all the Board.  
RESPONSE: Yes, Dannys’ kitchen and their owner operators were served with breach notices. 
The breach notices were served in a meeting with Dannys Kitchen owner, operators Danny Yap 
& Emily Yin, and the Clubs Management. Physical letters were provided to the Danny & Emily. 
We cannot provide the breach notices due to confidentiality.  

 Sally Splitt #3014 - Members are requesting evidence of all donations paid to anyone. How was 
11Ok spent?  
RESPONSE: We can provide a list of recipients for donations and sponsorship, however, cannot 
disclose the amounts donated or sponsored to each individual organization. Within the cost is 
free room hire; this is entered monthly as an in-kind donation. 

 Sally Splitt #3014 - Why were there 2 Profit/Loss statements for Oct/Nov/Dec with a combine 
discrepancy of over 400k? 
RESPONSE from David Rosetta: Management is responsible for the publishing of the Profit and 
Loss Statements. During the audit a number of adjustments were made therefore producing 
the amended Profit and Loss Statements. 

 Sally Splitt #3014 - Why isn't the oƯice open for 38 Hours per week, and club closes for staƯ 
meetings.  
RESPONSE: The oƯice open to the public 4 days per week, closed weekends as oƯice staƯ only 
work Monday to Friday. The oƯice is closed on Mondays due to balancing, wages and banking 
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requirements, however while the staƯ are working on a Monday in the oƯice, they do attend to 
anyone who needs assistance. The oƯice staƯ are flexible and have stayed back many of 
occasions to suit members needs if they cannot make it to the club during the oƯice set 
opening hours. The oƯice has 2 staƯ members, one full time and part time. They regularly work 
over their hours to complete duties and assist bar, bistro and Management staƯ. 

 Sally Splitt #3014 - Has Nicholas Pyers at any stage received any remuneration from the JEMC? 
Has been engaged in any way with the Financials of the JEMC?  
RESPONSE: This is confidential information and cannot be disclosed. Nicholas deemed this 
question as a personal attack on himself. Nicholas declared he has NEVER been paid by the 
Club for any services rendered to the Club. He has signed a volunteer agreement.  

 Sally Splitt #3014 - Who was on the interview panel when employ in every day? e.g. the GM. 
Was there any conduct performance evaluations done. What if any experience has the Board 
had in interviewing candidates as General Manager?  
RESPONSE: The general manager is responsible for the operations of the Club and employing 
staƯ for the Bar, Café, Harvesters, OƯice and Cleaning staƯ. The Board is responsible for 
directing the manager and employing the manager. The whole current Board at the time of 
Clare’s employment were the interview panel. Our experience is from prior employment and 
experience on the Board. 

 Sally Splitt #3014 - Why has the JEMC Courtesy Bus been seen in the Wagga Reserve during 
business hours? Why do the staƯ listen to the courtesy bus footage? Toddler recorded going to 
toilet, posted on club messenger chat for a laugh? Proof available on request.  
RESPONSE: To my knowledge the Clubs courtesy bus has never been driven on the Wagga 
Reserve. Proof is requested. I am not aware of this, I do know Management reviews the 
courtesy bus footage regularly to ensure safety of staƯ and patrons, and rules are being 
followed. I am unaware of the group chat you refer to. Proof is requested. 

 Sally Splitt #3014 - Why did Peter O'Donnell not receive an answer to his letter regarding him 
not being called for AGM voting as Returning OƯicer, scrutineer.  
RESPONSE: To my knowledge a letter was written on behalf of the Board and sent to Peter by 
the secretary general manager. If Peter did not receive his letter, I urge him to contact the club. 

 Helen Smith #4107 - In minutes from 2024 AGM claims were made that Danny's Kitchen cost 
the Club money and made no financial contribution to Club. "The club did in fact lose money 
on the kitchen" (p10). No proof/evidence was provided in regard to these claims. Personally, I 
find these claims disingenuous, deliberately deceptive, and undeservedly derogatory of Danny 
and Emily and their business, Danny's Kitchen, and all they have contributed to the Club and 
our/their community! Why were these claims made by Manager and Directors and where is the 
proof and evidence for these claims?  
RESPONSE: The claims you a referring to were made in regard to the utilities and Danny costing 
the Club, which yes it has been proven that Dannys rent alone did not cover his expenses. I can 
sympathise with you that these comments were not clearly explained by the Management and 
Board.  
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 Helen Smith #4107 - What does it mean that neither the 2024 Manager's report or President's 
report makes any mention of member's concerns re Danny's Kitchen closure, petition received 
with over 1,000 signatures, and widely expressed community concern? Both of these reports 
totally ignore members and community concerns! Clare Hoadley, General Manager, in her 
report instead refers to "backlash the Club received"! Why negatively state "backlash" and 
never mentions valid member and community concerns and questions about the situation with 
Danny's Kitchen? What other valid concerns of members are also being ignored and/ or instead 
claimed to be just "backlash"?  
RESPONSE: I cannot comment on behalf of Clare’s Managers’ report; however I can comment 
that I did not mention the closure of Dannys nor the members petition as I did not feel the need 
to mention it within my report. 

 Helen Smith #4107 - In their report the Board of Directors stated, "The Directors are of the 
opinion that the Company will continue to operate on the going concern basis" (p16), versus 
Auditor stating, "a material uncertainty exists that may cast serious doubt on the Company's 
ability to continue as a going concern" (p19). Why this alarming discrepancy in Board 
recognising and being concerned about a very serious financial situation with very serious 
consequences for the Ju nee Ex-Services Memorial Club, our Club, which belongs to the 
Members? Why did the Directors refuse to recognise or deal with obvious financial problems 
and not hold General Manager accountable to being a manager for the best possible interests 
of the Club over years of deteriorating financial situation and decreasing Club profit?  
RESPONSE: As explained by David our auditors have deemed the club solvent however, we are 
working closely with them to monitor financials. I believe the wording and terminology used 
between the two is what is causing alarm. The directors have not “refused to recognise and 
deal with obvious financial problems and not hold General Manager accountable” as you 
claim. The manager works as directed by the Board of directors.  

 Helen Smith #4107 - Clare Hoadley, General Manager, in her report states, in regard to kitchen 
renovations, "The renovations were not on the plans for 2024". My understanding is that 
Danny's Kitchen had been promised for a number of years that the kitchen would be renovated. 
Why not mention that, why this sudden decision to renovate the kitchen and make such a 
sudden expensive renovation to the dining room and associated Club amenities and areas? 
Why these choices in consideration of Club's financial situation?  
RESPONSE: The plans were not on the plans as Clare stated, it was only after Danny’s 
resignation talks were had and plans were made to do a full reno while the kitchen was vacant. 

 Helen Smith #4107 - Clare Hoadley, General Manager, in her most recent report states "We 
have implemented long term cash saving operations to limit the outgoings of the Club." (p7). 
What are the details of these supposed "cash saving operations"? Why did this not occur 
sooner? Have any actually been implemented? Which?  
RESPONSE: Yes, this is correct, and the cash saving operations have been implemented and 
have been proven to be working. Some of the cash saving operations we have implemented are 
temporary hold on poker machine purchases, reduction to rostered hours and wages, stock 
ordering review. 
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 Helen Smith #4107 - In minutes from AGM 2024, Board and Manager were questioned about 
"why the club did not turn a profit in 2023, asking why this happened and if the club expected to 
turn a profit in 2024. The Board explained that there were certain projects that could not be 
classed as "capital property". (p 9). This was a confusing answer for me, and for me had no 
relation to and was not a reasonable explanation for financial situation at the time or financial 
decisions made by Manager and Board, for example it would have been financially prudent and 
responsible to have taken out a loan for capital works projects such as car park and kitchen 
and dining room renovations to pay oƯ over time for such long term assets and therefore not to 
endanger resources/cash for every day running expenses which now concerns Auditors and 
Members. Why was this not done?  
RESPONSE: It is to me and my fellow Board members opinion that it was best to spend our 
cash on hand rather than acquire a large loan. This was a decision that had to be made and 
that is the decision the Board came to. 

 Helen Smith #4107 - Increase in "Employee expenses", "operational expenses" and many other 
expenses not explained or justified in context of Club losing money/current financial situation. 
For example, "Employee expenses" increased by $344,494 (p5), "Operational expenses" 
increased by $144,532 (p5) – while losing money - please give breakdown of these expenses. 
"Repairs, maintenance and minor equipment expenses increased by $314, 537 - please give 
breakdown of these expenses. "Donations and sponsorships" have increased by $41,566 (p22), 
"Advertising" by $59,132 (p22) - all these expense increases occurred while the Club was 
operating at an unusual loss and worsening financial situation!! Now an extreme loss of 
$666,493 (p5). Why increased expenditure which was obviously using up all cash reserves in 
these financial circumstances?  
RESPONSE: Employee Expenses increase of $344,494, this is a management question but 
would be predominately due to additional staƯ of restaurant. Repairs, maintenance and minor 
equipment expenses – this is a management question, but I believe Helen has incorrectly read 
the P&L. this line item decreased by $92,963 compared to the prior year. Advertising Increase 
of $59,132 – this is a management question. TV advertising has been reduced. 

 Helen Smith #4107 - "Building & improvements (at cost) -core property" increased by 
$230,275, (p 12) but in minutes of AGM 2024 claimed in response to question about losses, 
"The Board explained that there were certain projects that could not be classed as capital 
projects" (p9). Which "projects" and why could they not be classed as "capital projects" when 
related to building? What were consequences for Club' financial situation?  
RESPONSE: Projects not able to be classed as capital that were mentioned at the 2024 AGM 
was painting works, these items were expensed rather than capitalised in the financial year. No 
impact in future years for club’s financial situation. 

 Helen Smith #4107 - "Hire of equipment" has increased by $24,504. What additional items are 
being hired in these financially challenging times? Why?  
RESPONSE: Hire of equipment includes leased equipment for the bar, café and bistro. These 
expenses are due to expanding our oƯerings or having to acquire new equipment. 
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 Helen Smith #4107 - What are "Non-members expenses" (p11) and why have they increased by 
$89,666?  
RESPONSE: Income tax from a required tax return. The club pays tax on non-members income. 
This figure comes from the sign in system. It is a benefit to the Club and a legal requirement for 
all Members to sign in to the club.  

 Helen Smith #4107 - In last year's Annual Report & Financial Statement for 2023 "reasons" for 
the trading deficit were provided, and the Manager's Report stated, "we have future-proofed 
our Club and its overall resilience"! No explanation in this latest report for 2024 as to the even 
greater trading deficit and this Financial Report does not reflect the statement from Manager re 
2023 and supposed futureproofing! What were the measures to supposedly "future-proof our 
Club and its overall resilience" and what does this statement actually mean? Was Clare 
Hoadley, General Manager, misleading members in her 2023 report? What did the Board do to 
hold General Manager Clare Hoadley accountable to this statement and the best interests of 
the Club in any monthly meeting?  
RESPONSE: The manager who completed this managers’ report was Luke Brown, I cannot 
comment on this.  

 Helen Smith #4107 - What are all the "Key Performance Indicators" referred to in the Annual 
Report? (p 2)  
RESPONSE: The KPI’s are Profit, Gross Profit, Poker Machine Turnover and Retention. 

 Helen Smith #4107 - Caravan parking at back of club was mentioned in last AGM Minutes 
(p11). Is this still happening? What rules has the Club established and communicated to 
caravanners to manage this space and protect the Club? The Minutes state "that it was 
advertised and at this stage free of charge for those parking there and would be encouraged 
more in the future."  
RESPONSE: Yes, caravan parking is still oƯered at the back of the Club. The caravan parking is 
advertised online across a couple of camping apps and by word of mouth. There are no 
amenities oƯered, it is still a free camp, and we have a 72-hour limit on stays unless prior 
arrangements are made with front oƯice.  

 Helen Smith #4107 - Board of Directors Nomination Forms (p12) was incorrectly dated 2024-
2025. Why? Were any Nominations discarded or not accepted because they used this 
incorrectly dated form provided by the Club?  
RESPONSE: Yes, that is correct the forms were dated wrong; however, all forms were excepted 
despite the error.  

 Helen Smith #4107 - The Club's oƯice staƯ have been informing current Directors which 
Members have attended the Club oƯice to obtain "Board Election Nomination and Acceptance 
Form". Why? Who? This is a deliberate breach of confidentiality! Is this acceptable to the 
Manager and Board of Directors "? As a Club Member this is extremely unacceptable to me! 
What other breaches of confidentiality by staƯ? Are they suitable Club employees? What 
consequences for these breaches of confidentiality?  
RESPONSE: I am not aware of this.  
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 Helen Smith #4107 - What are the monthly statistics for members, guests and visitors’ 
attendance at the Club for 2022, 2023, 2024, and 2025 to date?  
RESPONSE: We do not keep theses stats on hand. 

 Helen Smith #4107 - The last AGM minutes made reference to EV (electric car) charging station 
in car park, what is the current status of this project? (P11).  
RESPONSE: The electric car charging has been put on hold when the kitchen renovations 
commenced and have yet to be restarted as it is not critical to be completed with the current 
situation. The cables have been laid but the charging stations need to be installed. 

 John Curtis #41 - Who was on the interview panel that hire Clare? Was there a trial period'? Was 
there ever a conduct performance evaluation done? What experience has the Board had in 
interviewing candidates for the General Manager?  
RESPONSE: This question has already been addressed in Sally Splits questions. All staƯ are 
employed with a trial period regardless of position. 

 John Curtis #41 - How many persons applied in 2025 for the General Managers position. Who 
was on the interview panel and who got the position?  
RESPONSE: The Club used an employment agency. The Employment Agency only sent through 
the one application that they deemed suitable for the position. I cannot comment on how 
many total applicants there were, as it was not handled by the club. William explained the 
process that took place when Rebecca was hired. The question was asked as to why Simon 
Broad’s application wasn’t considered; it wasn’t considered because the Board didn’t receive 
his application from the Employment Agency. 

 John Curtis #41 - ASIC states that William Hulm of - address and date of birth - of Junee has 
been Secretary of the Junee Ex-Services Memorial Club since October 2014. That means that 
the GM has been an invalid Secretary and ASIC have not been notified of changes for over 10 
years.  
RESPONSE: William Hulm held the position as an interim secretary for a period of 4 to 5 
months in October 2014, this occurred due to a change in Management. All our details with 
ASIC are current and up to date. 

 John Curtis #41 - Will the Board confirm that on the 1 November 2022 Danny's Kitchen signed a 
contract for 3 years and to have their rent CPI increased each year to end in October 2025?  
RESPONSE: Yes, Dannys Kitchen did sign a new contract with the Club at the end of 2022. We 
cannot disclose specific details of the contract.  

 John Curtis #41 - Will the Board confirm that Danny's Kitchen rent went up 100%in November 
2022? Will you also confirm that in April 2025 Danny from Danny's Kitchen was called into the 
oƯice and was told by Clare that the rent was increasing by 50%? Danny was also told that his 
rent will rise another 50% in 2026 Does the Board think this is fair increase? Isn't this the main 
reason Danny left the Club? There is only one winner out of all this and that is the Red Cow.  
RESPONSE: We cannot disclose the contract details between the Club and Dannys Kitchen. I 
cannot comment on the accused meeting, as I am unaware. Again, I cannot comment as I am 
unaware.  
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 John Curtis #41 - Could we please have the results of the GM survey about a proposed new 
kitchen. To my mind Danny was pushed out of the door.  
RESPONSE: The survey was conducted by the interim general manager, to form an analysis of 
the members preference for a separate business venture. The survey had no impact on Dannys 
Kitchen, and the survey did not provide insight like intended. Your accusation that Dannys 
Kitchen was “pushed out of the door” is extremely inflammatory, incorrect and oƯensive. 

 John Curtis #41 - I have 4 copies of Statutory Declarations put in on members of the present 
Board, which haven't been recorded as action taken. Why haven’t action been taken on these 
complaints?  
RESPONSE: The Club completed an internal investigation around these allegations; I cannot 
disclose outcomes of the investigation as it is confidential. 

 John Curtis #41 - According to the Profit/Loss statement for October, November and December 
2024. Wages for the 3 months was $387,405.19. That is $129,135.06 a month or $1.5m per 
year. Could you please inform us how much of these wages went to Harvesters? RESPONSE: 
For the 2024 October, November & December quarter, $120,059.88 was wages for Harvesters. 

 Allan Tucker #624 - What is the liquidity ratio for the period ending March quarter 2025 as 
compared to the same period last year 2024?  
RESPONSE: For March 2024, the liquidity ratio was 3.42. For December 2024, the liquidity ratio 
was 0.80. For March 2025, the liquidity ratio was 0.91. We have been advised by our David our 
Auditor that an improvement of 0.11 is a great improvement and the club is making positive 
changes. 

 Allan Tucker #624 - What is the current debt to assets ratio for the March quarter 2025? 
RESPONSE: As advised, 5.5% - referring to 2025 financials which are not up for discussion at 
AGM. 

 Allan Tucker #624 - Has the JEMC taken on a loan to assist its financial position?  
RESPONSE: No, the Club has no taken out a loan. If the Club had taken out a loan it would be 
shown on the Balance sheets. 

 Allan Tucker #624 - What are the details of that loan, term, amount, interest rate? RESPONSE: 
There is no loan to share details on. 

 Allan Tucker #624 - What is the debt-to-equity ratio for March quarter 2025?  
RESPONSE: As advised, 5.7% - referring to 2025 financials which are not up for discussion at 
AGM. 

 Allan Tucker #624 - What are the profitability ratios for the above-mentioned period? 
RESPONSE: March 2025 Qtr. – Gross Profit % Bar 55.5%, Restaurant 50.8%. Operating Profit % 
EBIT -40.4%, EBITDA 10.3%. 

 Allan Tucker #624 - What are the eƯiciency ratios used by JEMC?  
RESPONSE: No response provided. 

 Allan Tucker #624 - Why does the current Board not produce meetings of minutes for review by 
the clubs' members, (removing possible confidential information?). This is a member 
entitlement.  
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RESPONSE: Meeting minutes are confidential documents, and they aren’t to be shared outside 
the Board room. If the confidential information was removed from the minutes, there would be 
little to no information to share with the members. 

 Allan Tucker #624 - What is the current Boards revised strategic plan for the club? RESPONSE: 
Adjusting rosters and reducing wages, Holding all poker machine upgrades, Stock control and 
minimising stock ordering. 

 Allan Tucker #624 - Why is advertising at a rate of $283 per day averaged over 2024 given a 
continued reduction in revenue and cash reserves. Clearly the continued high costs is not 
eƯective.  
RESPONSE: The Club trialled several advertising platforms last year. This year we intend to 
have a significantly reduced advertisement expenses and will be looking at other potential 
avenues for advertising that are low cost or free advertising. As per the 2025 January, February 
and March quarterly financials, it shows a reduction already. 

 Allan Tucker #624 - What allowances are included in the salaries and allowance section of 
$1,159,401? This equates to $3176/day.  
RESPONSE: All employees of the Club are paid as per their award. Allowances include things 
such as early and late work penalty, clothing allowances, broken shift and meal allowance. 

 Stephen Orr #3339 - Has the GM ever encouraged staƯ at the JEMC to strike?  
RESPONSE: Not to my knowledge, I cannot confirm or deny this. 

 Stephen Orr #3339 - Has the GM posted a video of a toddler on social media for the staƯ to 
ridicule; this video being recorded from the CCTV within the JEMC.  
RESPONSE: I have no knowledge of the situation you are referring to. Further explanation and 
proof needed. 

 Barbara Clark #2444 – asked a question about a letter submitted in regard to Bingo vouchers 
about 3 months ago.  
RESPONSE: there is no knowledge of this letter being submitted.  

 The question was asked if the previous Board was going to take any accountability for what 
happened with Danny’s Kitchen? Mediation was attempted with Clare.  
RESPONSE: We cannot speak for Clare as she is not present at the meeting.  

 

Election of the Board of Directors.  The oƯicers of the Board of Directors were declared vacant. 
Returning OƯicer Lehann Rowe then declared the following results. 

 Candidates for the President position were:  

- William Hulm 
- John Lillingston 

Lehann Rowe therefore declared John Lillingston as President for the ensuing year. 

 

Candidates for Vice President positions were: 
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- Jennifer Duncan 
- Graham Besley 
- William Hulm 
- Benjamin O’Malley 
- John Lillingston       

Lehann Rowe therefore declared Jennifer Duncan as Senior Vice President and William Hulm as 
Junior Vice President for the ensuing year. 

 

Candidates for Director positions were: 

- Jonty-Jack Bruce 
- Diane Tucker 
- Leo ‘Mick’ McCarthy 
- Bradley Graham 
- Jennifer Duncan 
- Maree Allamby 
- Benjiman O’Malley 
- John Jack Curtis 
- William Hulm 
- Margaret ‘Maggie’ Salsbury 
- Alan ‘Al’ Smith 
- Elizabeth Cowled 
- Allan Tucker 
- John Lillingston 
- Graham Besley 
- Kerry Badenoch    

Lehann Rowe therefore declared Jonty-Jack Bruce, Leo ‘Mick’ McCarthy, Maree Allamby and 
Elizabeth Cowled as Directors for the ensuing year. 

The new Board of Directors were introduced to the attendees of the Meeting. 

 

Life Memberships 

There were no nominations for Life Membership received. 

Special Resolutions 

There were no Special Resolutions received. 

Annual General Meeting closed at 9pm on the 30th of April 2025. 
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2

The directors present their report on Junee Ex-Services Memorial Club Ltd for the financial year ended
31 December 2025 and the auditor's report thereon.

Information on directors

The names of each person who has been a Director during the year and to date of the report are:​​​​

Jennifer Duncan (appointed 30 April 2025) 

Leo Michael McCarthy (appointed 30 April 2025)
Jonty Jack Bruce (appointed 30 April 2025)
Maree Allamby (appointed 30 April 2025)
Elizabeth Cowled (appointed 30 April 2025)

John Lillingston (appointed 30 April 2025)

William Hulm 

Shane Logan (resigned 30 April 2025)
Graham Besley (resigned 30 April 2025)
Carol Watchman (resigned 30 April 2025)
Benjiman O'Malley (resigned 30 April 2025)
Margaret-Anne Salisbury (resigned 30 April 2025)
Jason Hindmarsh (resigned 5 February 2025)

Directors  have been in office since the start of the financial year  to the date of the report unless
otherwise stated.

At the date of this report the number of members of the Company were:

2,077 Ordinary members

4 Life members
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Meetings of directors

During the financial year,  meetings of directors were held. Attendances by each Director during the
year were as follows:

12

Number
eligible to

attend
Number

attended
John Lillingston 8 8
Jennifer Duncan 8 6
William Hulm 12 12
Leo ‘Mick’ McCarthy 8 8
Jonty Jack Bruce 8 7
Maree Allamby 8 8
Elizabeth Cowled 8 8
Shane Logan 3 3
Graham Besley 3 3
Carol Watchman 3 2
Benjiman O'Malley 3 3
Margaret-Anne Salisbury 3 3
Jason Hindmarsh 1 -

Principal activities

The principal activity of Junee Ex-Services Memorial Club Ltd during the financial year was 
.

to conduct
a licensed Club

In October 2025 the Club made the strategic decision to outsource its bistro operations to Happy Soul
Bistro. This move showed a positive outcome, as can be seen in “Operating Results” below (Q4). In
parallel this move was aimed at enhancing the overall dining experience for members and guests while
allowing the Club to focus more closely on its core services and community offerings.

By partnering with an experienced hospitality provider, the Club sought to introduce a refreshed menu,
improved service standards, and greater consistency in food quality. Happy Soul Bistro brought with it
industry expertise, established systems, and a customer-focused approach that aligned with the Club’s
commitment to delivering value and satisfaction to its patrons.

The transition to outsourced operations also provided operational efficiencies, including reduced staffing
and supply chain pressures for the Club. At the same time, it ensured that the bistro remained a vibrant
and attractive feature of the venue, continuing to serve as a key social hub for members.

Overall, the arrangement with Happy Soul Bistro represents a proactive step towards modernising the
Club’s hospitality offering while maintaining a strong emphasis on quality, service, and member
experience.
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Principal activities (continued)

No other significant changes in the nature of the Company's activity occurred during the financial year.

Operating results

The loss of the Company after providing for income tax amounted to $218,258 (2024: $666,493).

The result extracted from the Company’s quarterly management accounts (unaudited) are summarised
below:

·         Q1: Net loss of $44,538 (including $112,023 depreciation); underlying cash profit $67,485.

·         Q2: Net loss of $109,460 (including $112,087 depreciation); underlying cash profit $2,627.

·         Q3: Net loss of $47,537 (including $112,149 depreciation); underlying cash profit $64,612.

·         Q4: Net loss of $16,723 (including $111,785 depreciation); underlying cash profit $95,062.

Dividends paid or recommended

No dividends were paid or declared since the start of the financial year. The constitution prohibits
distribution of the Company's income and property by way of dividend.

Significant changes in state of affairs

There have been no significant changes in the state of affairs of the Company during the year.

Events after the reporting date

No matters or circumstances have arisen since the end of the financial year  which significantly
affected or may significantly affect the operations of the Company, the results of those operations or
the state of affairs of the Company in future financial years.

Future developments and results

The Company will continue to pursue its policy of providing facilities for the recreation of its members
and providing the Company is successful in containing costs, the Directors are confident that profits
will be obtained.

Short and long term objectives

The short-term objectives of the Company is to continue to maintain the premier community facility in
the area for the benefit of its members. The long-term objectives of the Company are to continue to
support associated charities, schools and sporting clubs and to improve the facilities offered to its
members.

Environmental issues

The Company's operations are not regulated by any significant environmental regulations under a law
of the Commonwealth or of a state or territory of Australia.
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Environmental issues (continued)

The Club will remain committed to conducting it’s operations in a responsible and sustainable manner,
including adhering to environmental duties of care and minimising any potential environmental impact
arising from it’s activities.

Indemnification and insurance of officers and auditors

The constitution of the Company provides an indemnity to the directors and other officers of the
Company against any liabilities incurred by that person in defending any legal proceedings relating to
that person's position with the Company in specified circumstances.

Insurance Premiums

During or since the end of the financial year the Company has paid premiums in respect of a directors
and officers liability insurance contract insuring against certain liabilities (subject to exclusions) of all
directors named in this report, the company secretary and all persons concerned in, or taking part in
the management of the Company.

Indemnities

Proceedings on behalf of the Company

No person has applied for leave of court to bring proceedings on behalf of the Company or intervene
in any proceedings to which the Company is a party for the purpose of taking responsibility on behalf
of the Company for all or any part of those proceedings.

The Company was not a party to any such proceedings during the period.

Signed in accordance with a resolution of the Board of Directors.

 

 

 

 

   
John Lillingston​
President

Jennifer Duncan​
Senior Vice President

Director Director

Dated this 25 March 2026
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      
       
    
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




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


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Junee Ex-Services Memorial Club Ltd
Statement of profit or loss and other comprehensive income

ACN 001 032 266
For the year ended 31 December 2025

The accompanying notes form part of these financial statements.
7

Note 2025
$

2024
$

Sales revenue  5 1,001,424 841,970
Cost of sales  6.a (470,293) (489,161)
Gross profit 531,131 352,809
Other revenues from ordinary activities  5 2,348,954 1,944,227
Administrative expenses  6.b (44,559) (46,079)
Depreciation and amortisation (448,045) (452,924)
Employee benefit expenses  6.c (1,378,872) (1,275,992)
Finance expenses (4,352) (5,630)
Members amenities and entertainment (171,669) (146,274)
Operational expenses  6.d (471,172) (532,051)
Poker machine duty (352,376) (232,444)
Repairs and maintenance (222,655) (226,341)
Other expenses (4,643) (45,794)
Profit/(loss) before income taxes (218,258) (666,493)
Income tax  7 - -
Profit/(loss) for the year (218,258) (666,493)
Other comprehensive income for the year, net of tax - -
Total comprehensive income for the year (218,258) (666,493)
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Note 2025
$

2024
$

Assets
Current assets    
Cash and cash equivalents  8 327,939 323,228
Trade and other receivables  9 58,692 60,982
Inventories  10 44,181 36,033
Total current assets 430,812 420,243
Non-current assets    
Property, plant and equipment  11 4,190,353 4,540,079
Total assets 4,621,165 4,960,322
     
Liabilities
Current liabilities    
Trade and other payables  12 228,863 277,827
Borrowings  13 138,012 148,142
Employee benefits  14 114,068 125,469
Total current liabilities 480,943 551,438
Non-current liabilities    
Borrowings  13 99,116 151,314
Employee benefits  14 3,312 1,518
Total non-current liabilities 102,428 152,832
Total liabilities 583,371 704,270
Net assets 4,037,794 4,256,052
     
Equity    
Retained earnings 4,037,794 4,256,052
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9

2024
Retained
earnings

$
Opening balance 4,922,545
Profit/(Loss) for the year (666,493)
Closing balance 4,256,052

2025
Retained
earnings

$
Opening balance 4,256,052
Profit/(Loss) for the year (218,258)
Closing balance 4,037,794
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Note 2025
$

2024
$

Cash flows from operating activities:
Receipts from customers 3,352,668 2,791,277
Payments to suppliers and employees (3,187,310) (2,815,778)
Interest received - 13,520
Net cash flows from/(used in) operating activities  15 165,358 (10,981)
Cash flows from investing activities:
Purchase of property, plant and equipment (98,320) (1,094,474)
Net cash provided by/(used in) investing activities (98,320) (1,094,474)
Cash flows from financing activities:
Proceeds from borrowings 87,408 350,637
Payment of borrowings (149,735) (217,405)
Net cash provided by/(used in) financing activities (62,327) 133,232
Net increase/(decrease) in cash and cash equivalents 4,711 (972,223)
Cash and cash equivalents at beginning of year 323,228 1,295,451
Cash and cash equivalents at end of financial year 327,939 323,228
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1. Introduction

The financial report  covers Junee Ex-Services Memorial Club Ltd as an individual entity. Junee Ex-
Services Memorial Club Ltd  is a not-for-profit Company  limited by guarantee, incorporated and
domiciled in Australia.

The functional and presentation currency of Junee Ex-Services Memorial Club Ltd  is Australian
dollars.

The principal activities of the Company  for the year  ended 31 December 2025  were to conduct a
licensed Club.

The financial report was authorised for issue by the Directors on .25 March 2026

Comparatives are consistent with prior years, unless otherwise stated.

The Company  is an entity to which ASIC Corporations (Rounding in Financial/Directors' Reports)
Instrument 2016/191 applies and, accordingly amounts in the financial statements  and directors'
report have been rounded to the nearest dollar.

2. Basis of preparation

The financial statements  are general purpose financial statements that have been prepared in
accordance with the Australian Accounting Standards - Simplified Disclosures and the Corporations
Act 2001.

The financial statements  are based on historical costs modified, where applicable, by the
measurement at fair value of selected non-current assets, financial assets and financial liabilities.

Material accounting policy information is consistent with prior reporting periods unless otherwise
stated.

3. Material accounting policy information

a. Income tax

The Company has applied the mutuality principle to the calculation of income tax. The Company
has estimated that the assessable proportion of mutual income represented by results of trading
attributable to non-members of the Company is to be 16% (2024: 16%). The mutuality
methodology applied is the result of door counts which are considered to be reasonably
representative of members vs non-members accessing the Club and generating profits.

b. Borrowing costs

All borrowing costs are recognised as an expense in the period in which they are incurred.

c. Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of goods and services tax
(GST), except where the amount of GST incurred is not recoverable from the Australian Taxation
Office (ATO).
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3. Material accounting policy information (continued)

c. Goods and services tax (GST) (continued)

Receivables and payable are stated inclusive of GST.

Cash flows in the statement of cash flows are included on a gross basis and the GST component
of cash flows arising from investing and financing activities which is recoverable from, or payable
to, the taxation authority is classified as operating cash flows.

d. Financial instruments

Financial instruments are recognised initially on the date that the Company becomes party to the
contractual provisions of the instrument.

On initial recognition, all financial instruments are measured at fair value plus transaction costs
(except for instruments measured at fair value through profit or loss where transaction costs are
expensed as incurred).

i. Financial assets

All recognised financial assets are subsequently measured in their entirety at either amortised
cost or fair value, depending on the classification of the financial assets.

1) Classification

On initial recognition, the Company  classifies its financial assets into the following
categories, those measured at:

amortised cost

Financial assets are not reclassified subsequent to their initial recognition unless the
Company changes its business model for managing financial assets.

2) Amortised cost

The Company's financial assets measured at amortised cost comprise trade and other
receivables and cash and cash equivalents in the statement of financial position.

Subsequent to initial recognition, these assets are carried at amortised cost using the
effective interest rate method less provision for impairment.

Interest income and impairment are recognised in profit or loss. Gain or loss on
derecognition is recognised in profit or loss.

ii. Financial liabilities

The Company  measures all financial liabilities initially at fair value less transaction costs,
subsequently financial liabilities are measured at amortised cost using the effective interest
rate method.

The financial liabilities of the Company comprise trade payables, bank and other loans.
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3. Material accounting policy information (continued)

e. Adoption of new and revised accounting standards

The Company has adopted all standards which became effective for the first time at 31 December
2025, the adoption of these standards has not caused any material adjustments to the reported
financial position, performance or cash flow of the Company.

4. Critical accounting estimates and judgements

The directors  make estimates and judgements during the preparation of these financial
statements  regarding assumptions about current and future events affecting transactions and
balances.

These estimates and judgements are based on the best information available at the time of preparing
the financial statements, however as additional information is known then the actual results may differ
from the estimates.

The significant estimates and judgements made have been described below.

a. Key estimates - impairment of property, plant and equipment

The Company assesses impairment at the end of each reporting period by evaluating conditions
specific to the Company  that may be indicative of impairment triggers. Recoverable amounts of
relevant assets are reassessed using value-in-use calculations which incorporate various key
assumptions.

b. Key estimates - Useful lives of property, plant and equipment

The depreciation charge for property, plant and equipment is based on the estimated useful lives
of the assets. The estimation of useful lives requires judgement by management and is based on
historical experience, expected usage, physical wear and tear, technical or commercial
obsolescence and legal or other limits on the use of the assets.

 

Useful lives and residual values are reviewed at each reporting date and adjusted where
appropriate. Changes in these estimates may result in a change in depreciation expense in
current and future periods.

c. Key estimates - inventory

Each item on inventory is reviewed on an annual basis to determine whether it is being carried at
higher than its net realisable value. During the year, management have written down inventory
based on best estimate of the net realisable value, although until the time that inventory is sold
this is an estimate.
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4. Critical accounting estimates and judgements (continued)

d. Key estimates - provisions

As described in the accounting policies, provisions are measured at management’s best estimate
of the expenditure required to settle the obligation at the end of the reporting period. These
estimates are made taking into account a range of possible outcomes and will vary as further
information is obtained.

e. Key estimates - receivables

The receivables at the reporting date have been reviewed to specifically provide for any debts
which are considered irrecoverable. The remaining debts have been subject to expected credit
loss testing based on the history of the association with the counterparty, the current economic
climate and any future expectations relating to the industry and circumstances of the counterparty.
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5. Revenue and other income

a. Accounting policy

i. Revenue from contracts with customers

Revenue is recognised on a basis that reflects the transfer of control of promised goods or
services to customers at an amount that reflects the consideration the Company expects to
receive in exchange for those goods or services.

Generally, the timing of the payment for sale of goods and rendering of services corresponds
closely to the timing of satisfaction of the performance obligations, however where there is a
difference, it will result in the recognition of a receivable, contract asset or contract liability.

None of the revenue streams of the Company have any significant financing terms as there is
less than 12 months between receipt of funds and satisfaction of performance obligations.

ii. Specific revenue streams

The revenue recognition policies for the principal revenue streams of the Company are:

1) Sale of goods

.

Revenue from the sale of goods is recognised at the point of delivery as this corresponds
to the transfer of significant risks and rewards of ownership of the goods and cessation of
all involvement in those goods

2) Gaming revenue

Gaming revenue is recognised at the point in time when a gaming transaction is
completed, being when the outcome of each game is determined.

3) Interest revenue

Interest revenue is recognised using the effective interest rate method, which for floating
rate financial assets is the rate inherent in the instrument.

iii. Other income

Other income is recognised on an accruals basis when the Company is entitled to it.

Page 43 of 60



Junee Ex-Services Memorial Club Ltd
Notes to the financial statements

ACN 001 032 266
For the year ended 31 December 2025

16

5. Revenue and other income (continued)

b. Revenue and other income

2025
$

2024
$

Sale of goods    
Bar and cafe income 687,235 724,251
Bistro income 314,189 117,719

  1,001,424 841,970
Gaming income 2,140,741 1,691,664
Interest income - 13,520
Membership subscriptions 10,913 15,422
Room hire income 68,840 72,614
Other income 128,460 151,007
  3,350,378 2,786,197

6. Expenses

a. Cost of sales

2025
$

2024
$

Bar and cafe purchases 327,129 406,450
Bistro purchases 143,164 82,711
Total 470,293 489,161

b. Administrative expenses

2025
$

2024
$

Auditor's remuneration 22,000 20,000
Accounting fees 7,527 6,718
Postage, printing and stationery 10,539 13,892
Telephone and internet 4,493 5,469
Total 44,559 46,079
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6. Expenses (continued)

c. Employee benefits

2025
$

2024
$

Salaries and wages 1,192,886 1,071,789
Superannuation 134,929 115,401
Other employee related costs 51,057 88,802
Total 1,378,872 1,275,992

d. Operational expenses

2025
$

2024
$

Advertising 38,314 103,528
Donations and sponsorships 72,659 110,991
Electricity and gas 109,637 101,626
Insurance 133,881 114,830
Legal fees 22,566 23,083
Licences and subscriptions 42,509 33,158
Rates and water charges 23,607 26,216
Other operational expenses 27,999 18,619
Total 471,172 532,051
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7. Income tax expense

Reconciliation of tax expense 2025
$

2024
$

Sales revenue
Mutual income 3,216,143 2,596,041
Fully taxable 122,451 173,259
Non taxable (exempt income) 11,784 16,897

Total 3,350,378 2,786,197
     
Taxable income

Non-member's income (16%) 516,159 416,639
Fully taxable income 122,451 173,259

Total 638,610 589,898
     
Allowable expenses

Non-member's expenses (16%) 538,696 515,827
Fully deductible expenses 169,797 163,980

Total 708,493 679,807
Taxable income/(loss) (69,883) (89,909)

Tax losses are non-refundable and are carried forward to offset future taxable income.

8. Cash and cash equivalents

a. Accounting policy

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-
term highly liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within short-term borrowings in current liabilities in the
statement of financial position.

b. Cash and cash equivalent details

2025
$

2024
$

Cash at bank 85,772 144,793
Cash on hand 242,167 178,435
  327,939 323,228
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9. Trade and other receivables

Current 2025
$

2024
$

Trade receivables 4,039 7,301
Other trade and other receivables 54,653 53,681
  58,692 60,982

The maximum exposure to credit risk at the reporting date is the fair value of each class of receivable
in the financial statements.

10. Inventories

a. Accounting policy

Inventories are measured at the lower of cost and net realisable value. Cost of inventory is
determined using the first-in-first-out basis and is net of any rebates and discounts received. Net
realisable value is estimated using the most reliable evidence available at the reporting date.

b. Inventory details

Current 2025
$

2024
$

At cost    
Bar inventories on hand 44,181 36,033

11. Property, plant and equipment

a. Accounting policy

Each class of property, plant and equipment is carried at cost less, where applicable, any
accumulated depreciation and impairment.

i. Depreciation

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line​ basis
over the asset's useful life to the Company, commencing when the asset is ready for use.

The estimated useful lives used for each class of depreciable asset are shown below:

Fixed asset class Depreciation rate
Buildings 2.5 - 10%
Plant and equipment 10 - 50%

At the end of each annual reporting period, the depreciation method, useful life and residual
value of each asset is reviewed. Any revisions are accounted for prospectively as a change in
estimate.
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11. Property, plant and equipment (continued)

a. Accounting policy (continued)

i. Depreciation (continued)

When an asset is disposed, the gain or loss is calculated by comparing proceeds received with
its carrying amount and is taken to profit or loss.

b. Property, plant and equipment details

2025
$

2024
$

Land 16,646 16,646
Buildings    

at cost 7,108,817 7,108,181
less accumulated depreciation (3,918,944) (3,727,141)

3,189,873 3,381,040
Plant and equipment    

at cost 2,492,677 2,424,297
less accumulated depreciation (1,508,843) (1,281,904)

983,834 1,142,393
  4,190,353 4,540,079

2025 Land
$

Buildings
$

Plant and
equipment

$
Total

$
Opening balance 16,646 3,381,040 1,142,393 4,540,079
Additions - - 98,320 98,320
Depreciation

Depreciation expense - (191,167) (256,879) (448,046)
Closing balance 16,646 3,189,873 983,834 4,190,353
         

c. Core property

Section 41 of the Registered Clubs Amendment Act 2006 requires the Company to nominate its
core and non core property assets.

 

Core property assets are the Company's freehold land and buildings.
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12. Trade and other payables

Current 2025
$

2024
$

Trade payables 67,931 76,576
GST payable 42,648 10,871
Accrued expenses 118,222 190,308
Other trade and other payables 62 72
  228,863 277,827

Trade and other payables are unsecured, non-interest bearing and are normally settled within 30 days.
The carrying value of trade and other payables is considered a reasonable approximation of fair value
due to the short-term nature of the balances.

13. Borrowings

Current 2025
$

2024
$

Unsecured finance  138,012 148,142

Non-current
Unsecured finance 99,116 151,314
     
Total borrowings 237,128 299,456

a. Summary of borrowings

The Company has entered into finance arrangements to fund the acquisition of gaming machines
and point of sale (POS) operating system. These borrowings are unsecured and are measured at
amortised cost.

b. Defaults and breaches

During the current and prior year, there were no defaults or breaches on any of the loans.
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14. Employee benefits

a. Accounting policy

Provision is made for the Company's liability for employee benefits, those benefits that are
expected to be wholly settled within one year have been measured at the amounts expected to be
paid when the liability is settled, plus related on-costs.

Employee benefits expected to be settled more than one year after the end of the reporting period
have been measured at the present value of the estimated future cash outflows to be made for
those benefits. In determining the liability, consideration is given to employee wage increases and
the probability that the employee may satisfy vesting requirements. Cashflows are discounted
using market yields on high quality corporate bond rates. Changes in the measurement of the
liability are recognised in profit or loss.

b. Employee benefit details

Current 2025
$

2024
$

Long service leave 34,929 29,745
Annual leave 79,139 87,039
Time in lieu - 8,685
  114,068 125,469

Non-current
Long service leave 3,312 1,518
     
Total employee benefits 117,380 126,987
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15. Cash flow information

Reconciliation of net income to net cash provided by operating activities:

2025
$

2024
$

Loss for the year (218,258) (666,493)
Add/(less) non-cash items:

Depreciation and amortisation 448,045 452,924
Disposal of property, plant & equipment - 45,634

Changes in assets and liabilities:
(increase)/decrease in receivables 2,290 18,138
(increase)/decrease in inventories (8,148) 8,163
increase/(decrease) in payables (48,964) 96,348
increase/(decrease) in employee benefits (9,607) 34,305

Cash flows from operations 165,358 (10,981)

16. Financial risk management

Financial assets 2025
$

2024
$

Held at amortised cost
Cash and cash equivalents 327,939 323,228
Trade and other receivables 58,692 60,982

  386,631 384,210

Financial liabilities
Financial liabilities measured at amortised cost 465,991 577,283
  465,991 577,283

17. Contingencies

In the opinion of the directors, the Company did not have any contingencies at the end of 2025 (2024:
).None

18. Contracted commitments

.There are no contracted commitments outstanding at the end of the year.

19. Related parties

a. Key management personnel remuneration

The remuneration paid to key management personnel of the Company is $  (2024:
$ ).

139,695
99,214
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19. Related parties (continued)

b. Other related parties

Other related parties include close family members of key management personnel and entities
that are controlled or significantly influenced by those key management personnel or their close
family members.

c. Transactions with related parties

Transactions between related parties are on normal commercial terms and conditions no more
favourable than those available to other parties unless otherwise stated.

20. Auditor's remuneration

2025
$

2024
$

Remuneration of the auditor of the Company, Bush & Campbell
Audit Pty Ltd for:

Auditor's remuneration 22,000 20,000
Other services 7,345 6,718

Total 29,345 26,718

For 2025, other services included corporate secretarial services and general professional services as
needed.

21. Events occurring after the reporting date

No matters or circumstances have arisen since the end of the financial year  which significantly
affected or may significantly affect the operations of the Company, the results of those operations, or
the state of affairs of the Company in future financial years.

22. Members guarantee

The Company is incorporated under the Corporations Act 2001 and is an entity limited by guarantee. If
the Company is wound up, the constitution states that each member is required to contribute a
maximum of $1 each towards meeting any outstandings and obligations of the Company.

At 31 December 2025 the number of members was 2,077.

23. Statutory information

The registered office and principal place of business of the Company is:

Junee Ex-Services Memorial Club Ltd​
75-77 Broadway St​
JUNEE NSW Australia​
2663
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24. Material Uncertainty Related to Going Concern

The Company has incurred a net loss of $218,258 for the year ended 31 December 2025 and a net loss
of $666,493 in the 2024 financial year. As at the end of the 2025 financial year, current liabilities
exceeded its current assets by $50,131 and total cash reserves were $327,939. These factors indicate
the existence of a material uncertainty that may cast material doubt on the Company’s ability to continue
as a going concern.

Whilst the Club recorded a net loss for the current financial year, the result represents an improvement of
$448,235 compared to the previous reporting period. This reduction in the loss indicates that the Club’s
financial position has strengthened over the year, reflecting the impact of measures implemented by the
Board and Management to improve operating performance and financial sustainability.

The financial statements have been prepared on a going concern basis, which assumes that the
Company will continue its operations in the foreseeable future and be able to realise its assets and
discharge its liabilities in the normal course of business. The Directors are of the opinion that the
Company will continue to operate on the going concern basis and the basis of preparation of the
financial statements is appropriate.

The Company’s Board and Management have taken numerous steps to mitigate these risks and plan
to introduce additional measures in the future, including:

The closure of the Harvesters operation, which had historically operated at a loss, resulting in a
reduction in operating costs and employee expenses;
Conducting an Expression of Interest process for catering services and appointing a new caterer,
which has reduced our costs, and support the improved financial performance;
A review of the management structure and the implementation of an approved salaries budget to
better align staffing costs with trading conditions.
Increasing revenue generation through the delivery of additional events, promotions and
entertainment activities aimed at increasing patronage and member engagement.
Investigating new business opportunities and partnerships that align with the Club’s strategic
direction and community role.
Continuing to review the Club’s operational structure to ensure staffing levels and resources are
aligned with current trading conditions.
Implementing cost-reduction strategies.
Regularly monitoring and reviewing actual trading results.

Despite these mitigating actions, there remains a material uncertainty that may cast material doubt on
the Company’s ability to continue as a going concern and, therefore, if trading can not improve, costs be
reduced, then the Company may be forced to realise its assets at a value different to that disclosed in
the financial report to discharge its liabilities in the normal course of business.

The financial statements do not include adjustments that may be required if the Company was unable to
continue as a going concern.
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Junee Ex-Services Memorial Club Ltd does not have any controlled entities and therefore the financial
statements  presented are for a standalone entity. Consequently the Consolidated Entity disclosure
required by s295(3A)(a) of the Corporations Act is not required.
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In the directors opinion:

1. the financial statements and notes for the year ended 31 December 2025 are in accordance with
the Corporations Act 2001 and:

comply with Australian Accounting Standards - Simplified Disclosures; and
give a true and fair view of the financial position as at 31 December 2025  and of the
performance for the year ended on that date of the Company.

2. there are reasonable grounds to believe that the Company will be able to pay its debts as and
when they become due and payable with the continuing support of creditors.

3. the consolidated entity disclosure statement required by the Corporations Act 2001  is true and
correct.

This declaration is made in accordance with a resolution of the Board of Directors.

 

 

 

 

   
John Lillingston​
President

Jennifer Duncan​
Senior Vice President

Director Director

Dated: 25 March 2026
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         

          
  

  
            
              
            
            
                  
      

              
                    
    

                 
 

     
                 
                
               
                 
                 
  

         
            
               
         




















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                
      

                
              
              

                 
                
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Supported Organisations & Sponsorships 
 

Rotary Club of Junee Inc. 
Junee Legacy 

 Junee RSL Sub-Branch 
Junee Diesels Rugby League 
Junee Junior Rugby League 

Riverina Schoolboys Football Carnival 
1st Junee Scouts 

Junee Community Centre 
Junee Netball Club 
Junee Soccer Club 

Junee Ex-Services Memorial Rifle Club 
Junee Lions Club 

Junee CWA 
Junee Can Assist 

Junee Hospital Auxiliary 
Junee Senior Citizens 

Junee Ex-Services Memorial Ladies Bowling Club 
Junee Ex-Services Memorial Community Croquet Club 

Junee Clay Target Gun Club Inc 
Junee Bowling Club 

Junee Golf Club     
Gasworks Motorsport 

Junee Show Society 
Illabo Show Society 

Junee Model Railway Club Inc 
Junee High School 

Junee Public School 
Illabo Public School 

Junee North Public School 
St Vincent de Paul Society 

Junee Swimming Club 
Junee Regenerative Landcare 

Junee Harness Racing Club 

 
  
 

 


